
EPM Deployment Services



Important announcement from Dominic Moss; Director of Projectability: Click Here to Read   






Experienced people make all the difference when adopting EPM. Working with the right people should be at the top of
your list when considering your EPM deployment. Consider the information that people will require and the skills &
experience that they will need to possess.  You should also consider the various roles in your EPM environment and
ensure that information and training is role-based and tailored to the appropriate people.





If you are looking to deploy project server please visit www.wellingtonePPM.co.uk.   





 





 




Effective EPM Consultancy 



We can offer you a range of consultancy services to aid your people in understanding EPM and how it can benefit your
organisation. Our approach is based upon experience and a thorough understanding of best practice to make EPM work
for you. 





 





Our EPM Envisioning Workshop helps you appreciate the benefits and implications of EPM and helps you identify the
best solution for your circumstances.  Conducted over a single day, our workshop provides a no-nonsense and value for
money introduction to Enterprise Project Management.  Consequently you will be in a much better position to realise
EPM's benefits and to also fully appreciate the implications EPM can have for your business. 





 





Roles and responsibilities are also crucial in an EPM deployment.  We can assist you in identiftying who-does-what and
how projects and programmes are influenced across the enterprise by different people and how those people need to
collaborate and communicate with each other. 





 





Contact us on 01753 621200 or email us  register your interest in this service.  
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