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Project Reading

People are by far and away
the most important factor in
any project.

You can have the most
elegant processes and the
most powerful and well
configured scheduling tools
but if your people are not on

board it will all be for nothing.

People in Projects focuses
the reader on the art of
people management in
projects, it is a worthwhile
reminder to those of us who
can sometimes be distracted
by the non-human factors in
our projects.

Reading for Pleasure -

June 2009 - Vol 1, Issue 6

Dear Reader,

Hello again,

Special greetings to those of you who have
taken the time to provide me with feedback both
positive and negative. In the spirit of good :
project management | am learning and applying g
the lessons learned to each new issue.

This month | continue exploring key elements of successful
project management focusing upon planning itself, | hope you
find the article both enjoyable and informative.

A new feature for this and future editions is the words of
wisdom panel, you may hopefully have noticed my use of
proverbs or quotations to illustrate various points in my articles
- | find sayings really useful in catching and remembering the
essence of a concept. | hope you will take inspiration from the
sayings | include in this section in this and future issues, who
knows you may well end up using them yourself in the future.

Happy Planning - Dominic

Project Planning - The 6P's!

In marketing there is the concept of the 4 P's, product, price,
promotion and place. In Project Management we like to go a
bit further so we have the 6 P's.

Proper planning prevents pretty poor performance.

| have been polite in the above statement, | will leave it to you
to guess which P is the impostor!

When explaining the concepts of Work Breakdown | am
sometimes challenged by participants on my courses. Why go
to all the bother of spelling out the blindingly obvious, if it as
obvious as 1-2-3 why describe things to that level of detail,
why not just have a single high level task and be done with it?
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Bonfire of the Vanities

Bonfire of the Vanities

| read this book soon after it
was published back in the
late 1980's. At the time
yuppies and bankers were
fashionable, hard to believe
given the current climate.

Tom Wolfe is a brilliant
storyteller and this tale of the
unraveling world of the lead
character Sherman McCoy is
both gripping and grimly
amusing. At more than 900
pages it still makes the
reader want more.

Returning to this book in the
aftermath of the Credit
Crunch and recent M.P.'s
Expenses scandal Sherman
seems almost restrained. It is
easy to appreciate that his
time was when the seeds of
our current situation were
planted.

As a social critique and
mirror on the times this book
is in a class of its own.

Are you Linked In?

| e, Linked ()
Are you a member of Linked
In? If you are | would

welcome the chance to Link
Up.

\ Downloads

Al

There are many documents
available for you to download

There is a project management truism that states:

"If you cannot measure something you cannot hope to
control it"

All too often projects fail because of a lack of detailed planning
and a proper appreciation as to exactly what is involved.
Distant deadlines can foster a casual and complacent attitude
amongst team members with actual progress being overstated
and the threat to targets being unapparent until it is too late.
Broad brush tasks can be unrealistic, being either overly
optimistic or pessimistic in their estimates of effort and the
time required.

Yet another project management truism states:
"People don't plan to fail, people fail to plan".

Or to put it another way, the road to hell is paved with good
intentions. It may sound cliched but poor and inadequate
planning is all too often a key contributor to project failure.
There are to my mind 5 distinct benefits to be derived from
breaking project plans down to the lowest level of practical and
workable detail possible.

1. By breaking projects down into distinct and easily
understood tasks we can measure progress more
accurately. Several years ago | worked with an IT
Project Manager in Northern Ireland whose modus
operandi was to break her project down to the point
where every task was of a days duration. To my mind
this was a bit extreme but it worked for her - in most
cases if you break down activities to a range of
between 1 and 5 days duration that should be
sufficient. Most organisations report on a weekly basis
so this suggested range fits with the natural rhythm of
business, if at the end of one week a task is reported
as being "in progress" by the end of the following
week it should be complete, if it is not the alarm bells
should be ringing.

2. We can better appreciate how tasks relate to each
other - both within a particular section of the schedule
and perhaps elsewhere in the project. Those involved
in the work breakdown process need to ask the
question "what do | need to do to do this?" repeatedly
in order to both break projects down into their lowest
level of detail and also to identify the obvious and not
so obvious dependencies between tasks that can exist
in a project. It is often the overlooked dependencies
that disrupt and delay progress in a project.

3. Engaging the team in this process can both foster a
sense of engagement and a valuing of the individuals
contribution to the project. It can also reinforce the
notion that team members are both dependent and
reliant upon each other for the project to make
headway.

4. In some cases we can identify opportunities to
progress subsequent tasks earlier than might have
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free of charge on our
Website - please feel free to
take a look!

Project Conference

LEARN, FQNNECT'. gnd\.'v:
The Microsoft Project
Conference takes place in

Phoenix Arizona on 14th -
17th September.

Words of Wisdom

"Experience is what you
get when you don't get
what you want." - Dan
Stanford

been the case if we had stuck to "broad brush” or
indistinctly detailed planning making good use of the
most precious thing in any project - time.

5. We can educate others as to what is involved in the
project and why it will take as long as the schedule
suggests, sometimes injecting a welcome dose of
realism into the project environment.

Hopefully you and your team will take the time to apply these
suggestions to your future projects and benefit from improved
project planning.

In the next edition | will focus on planning for effective project
communication, the very lifeblood of successful project
management.

MPUG Midlands Chapter Launch Meeting

The new Midlands Chapter of the Microsoft Project Users
Group, MPUG, launches on Tuesday, June 23 18:30-21:30

The venue for the first meeting of the chapter is the Warwick
Hilton (Hatton Suite) on the A429 Stratford Road

Warwick, CV34 6RE. It is conveniently located just off junction
13 of the M40.

I will be one of the presenters at the event and hope you will
be able to attend. Click here if you would like to register to
attend, for more information about the evening click here.
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CTRL+ - Handy Microsoft Project Keyboard Shortcuts

Keyboard shortcuts are a useful way to improve your efficiency in using
Microsoft Project. Each month we highlight one of the shortcuts available
and the benefits of using it.

If you are using Project Server 2007 the Build Team from Enterprise
dialogue box provides you with a wealth of information and analysis as to the
status of your resources, it is available from the Tools menu but a quicker way to display it is to
press CTRL+T.

A document with all the Keyboard shortcuts in Microsoft Project is available to download free of
charge from our website.

Ask the Expert - excluding Bar Styles from the Print Legend.

If you have a question you would like answering and are happy for others to
benefit from the answer provided send an email to ask the expert.

This months question touches upon the vexed issue of printing a project plan.
"I have managed to make a project print out pretty much as | would like,
however the legend includes numerous bar styles that | am not using and
also makes the footer deeper than it really needs to be, how can | overcome

this?"
There are two ways to eliminate superfluous bar styles from the legend.

1: Make sure you are in the default Gantt Chart view and in the format menu, select Bar Styles
and simply delete the bar styles you do not want to have display. Don't worry you will not
damage your schedule in any way and if you wish to reinstate the bar styles simply run the
"Gantt Chart Wizard.".

2: Make sure you are in the default Gantt Chart view and in the format menu, select Bar Styles
and simply edit the bar style names to include an * in front of the bar style name, this will exclude
this bar style from the legend.

A document covering issues relating to printing is available from the downloads section of our
website.

Inspirations - Ken Cambell

| was fortunate enough to see Ken perform live on the stage in a
production he had written a few years ago, it was an evening | will
never forget as | laughed so much | was in pain which only made
laughing even more contagious.

You may recognise Ken as he was a stalwart of television comedy,

dcame perilously close to landing the role of the 7th Dr Who but lost
out to his friend and collaborator Sylvester McCoy.

His surreal imagination, Pigspurt, Jamais Vu and confessions of a furtive nudist give you some
idea as to the range of his thoughts. His delight in communicating his unusual world view and
experiences to an audience made him hugely entertaining.

For some reason pidgin English proved to be a dialect ideally suited to his creativity and manic
energy - stories of a Polynesian race that revere the Duke of Edinburgh as a deity were
rendered even more amusing when delivered by Ken in full flow.

In a world where conformity abounds Ken was most definitely unique, sadly he passed away last
year - gone but not forgotten.

Next Months Issue



http://rs6.net/tn.jsp?et=1102590791569&s=0&e=001YeHIJCojqvdKXePBxiKVzLUIKUt7Jb66DfeC8hMPLbogFJ1izYDQnEXPczr2GIZ-2N2zyvuDPLpqdtJBgw3fUiAoXZi7YnV2aHTK9isyi5RoAa1lMJDthJwjTZxxtRuCNk-Vb2dkvJT0bpoe_0e3JUBLku7hZnq-u7bT_3luOaQ9W1pOy7Qxqy_1wJ2hh5vHO2M5guSgIb6TckcbOKYmgo_SP2K5fRZWwnTZfr09Y_Q=
mailto:ask.expert@projectability.co.uk
http://rs6.net/tn.jsp?et=1102590791569&s=0&e=001YeHIJCojqvdKXePBxiKVzLUIKUt7Jb66DfeC8hMPLbogFJ1izYDQnEXPczr2GIZ-2N2zyvuDPLpqdtJBgw3fUiAoXZi7YnV2aHTK9isyi5RoAa1lMJDthPxA5LqtAGvbWB7auViZymEWqRCtpANrvtwutyI2rY5f
http://rs6.net/tn.jsp?et=1102590791569&s=0&e=001YeHIJCojqvdKXePBxiKVzLUIKUt7Jb66DfeC8hMPLbogFJ1izYDQnEXPczr2GIZ-2N2zyvuDPLrCnL_PJRwpc8QFUyHUM6LZDQY4zIPR0MPnHuO8Y9Vufu6DqY0RnOeunOVRkshN5cERLJk-X1rWEsJH41Sd-rhD8ld4NaqKscyVP0bSWhI3jg==
http://rs6.net/tn.jsp?et=1102590791569&s=0&e=001YeHIJCojqvdKXePBxiKVzLUIKUt7Jb66DfeC8hMPLbogFJ1izYDQnEXPczr2GIZ-2N2zyvuDPLrCnL_PJRwpc8QFUyHUM6LZDQY4zIPR0MPnHuO8Y9Vufu6DqY0RnOeunOVRkshN5cERLJk-X1rWEsJH41Sd-rhD8ld4NaqKscyVP0bSWhI3jg==





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (Web Graphics Defaults)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
    /Arial-Black
    /Arial-BlackItalic
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /ArialUnicodeMS
    /CenturyGothic
    /CenturyGothic-Bold
    /CenturyGothic-BoldItalic
    /CenturyGothic-Italic
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Impact
    /LucidaConsole
    /Tahoma
    /Tahoma-Bold
    /TimesNewRomanMT-ExtraBold
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages false
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages false
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages false
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice


